
         

UC2B is an inter-governmental body.  The City of Champaign serves as its administrative agent. The City of Champaign strives to   
ensure that its programs, services, and activities are accessible to individuals with disabilities.  If you are an individual with a 

disability and require assistance to observe or participate, please contact the City of Champaign at 217-403-8943 at least 72 hours 
prior to the scheduled meeting date. 

 

UC2B Policy Board  Agenda  
Regular Meeting 
February 15, 2012 – 12:00 noon 
Council Chambers, 102 N. Neil Street, Champaign, Illinois  
 
I. Call to order 
 
II. Roll Call – Determine Quorum 
 
III. Approve agenda 
 
IV. Approval of Minutes from January 18, 2012 Policy Board Meeting 
 
V. *Action/Discussion Items:  (In this section, items will be presented to the Board 
and opened for technical questions, then we will go to the audience for comments – 
audience comments are limited to five minutes per person – then we will return to the 
Board for general discussion and questions) 
 

a) NTIA/Grant Report (Smeltzer) 
b) FTTP Procurement Process Update (Legner, Smeltzer) 
c) UC2B Business Plan Update (Legner, Smeltzer) 
d) *Resolution 2012 – 06 A Resolution Endorsing a Change Order to the NEO 

Fiber, LLC Contract (Outsourcing – Customer Care/Customer Service) 
(Legner) 

e) Marketing and Outreach Subcommittee Report (Bowersox, Kersh) 
f) Distribution of Non-UC2B materials by UC2B Canvassers 
g) UC2B Core Values Discussion 

 
VI. Tasks to complete for next meeting 
 
VII. Items for next meeting’s agenda 
 

a) Presentation from Graduate School of Library and Information Science:  
Preliminary Study Results- UC2B Anchor Social Institutions & Ford 
Statewide Illinois Broadband Research (Alkalimat, Kate Williams) 

b) UC2B Technical Committee Appointments – Voting member: Chris Hamb; 
Non-Voting Member: Brian Bell (Alkalimat) 

 
VIII. Public Participation 
 
IX. Adjournment 
 
X. Next Meeting: 
 Thursday, February 23, 2012, 6:00 p.m. to 7:30 p.m. 



















 
 
NTIA and Grant Update – 2/13/12 
 
We had our regular NTIA call on the 8th.  The ball is currently in Grants and Contracts’ court on 
NTIA’s approval of Dr. Gant’s work.  There is now a potential fly in the ointment on the Multi-Port 
Service Terminals (MSTs) that we plan to deploy for the Fiber-to-the-Premise (FTTP) connections. 
Our contractors were surprised when those MSTs arrived that they had “Made in Mexico” stickers 
on them, as there are Buy American provisions of the ARRA legislation that we must adhere to.  
 
NTIA did create a blanket waiver of the Buy American provision for several classes of equipment, 
and the MSTs could fall into two of those five classes. We have asked NTIA for guidance, which may 
be back by Wednesday. In the meanwhile, we have told the contractors to not install any MSTs until 
this is resolved. They both now have other fiber cables they can be installing instead. 
 
Construction – No news on this front other than steady progress. John Burns is right around 50% 
on their conduit installs, while Western is creeping up on 40% of their conduits. Both contractors 
have been taking advantage of the continued mild weather to do concrete repairs. 
 
FTTP Procurement– Tomorrow night, the Champaign City Council will review the FTTP 
procurement. Based on feedback from the firm that brokers a majority of the construction bonds in 
this area, the proposal has evolved since you last met. Teri will have details for you. 
 
Fred Coleman and I met with Clark Wise from F&S, and it was agreed that we would use Division 36 
on the inside work and Division 40 on the outside work for the prequalification of FTTP contractors. 
 
Consultants – Diane and Mark are continuing to make progress. Teri will have an update on when 
you will see their work. 
 
FTTP Electronics Purchase – The saga of the neighborhood cabinets took a slight twist right after 
your last meeting, and in the interest of getting them fabricated and delivered without further delay, 
I authorized an additional total of $5,000 to further upgrade the cooling units. The engineers from 
Adtran and the engineers from KGP (the firm that is assembling all of the components into the 
cabinets) are of slightly different minds on the cooling needs of the electronics and the cooling 
capacity of the heat exchangers. 
 
We might have been fine with what you approved two weeks ago, but then again we might not have 
been. We can set the thermostats of the larger cooling units to 90 degrees before they ever kick in, 
but if we have an uncommonly warm day and a heavily populated cabinet our customers will 
appreciate the extra cooling capacity that the larger units provide. Our contractors are clamoring to 
get their hands on the cabinets, so they can start pouring the concrete pads and getting the power 
connected and an additional two-week delay would have been bad. 
 
 
See you on Wednesday.   
 
Mike 
 



RESOLUTION NO. 2012-06 
 

A RESOLUTION 
 

ENDORSING A CHANGE ORDER TO THE NEO FIBER, LLC CONTRACT 
(Request for Proposals for Outsourcing – Customer Care/Customer Service) 

 
 WHEREAS, the Scope of Services for the City of Champaign’s Contract with NEO 

Fiber, LLC does not include work or hours to develop a Request for Proposals related to 
outsourcing customer care and customer service activities for UC2B; and 

 
 WHEREAS, it is an option for UC2B to provide such services by contracting with a third 

party that has experience delivering these types of services; and 
 
WHEREAS, the costs associated with such service delivery are unknown for this market; 
and   
 
WHEREAS, it is necessary to identify these costs so that they may be included in the 
financial models that NEO Fiber, LLC is preparing as a primary deliverable under its 
current Scope of Work; and  
 
WHEREAS, it is necessary to identify the costs and understand the services that a third 
party provider may be able to deliver at this time so that the UC2B Policy Board may 
weigh its options and make an informed decision regarding the preferred model for 
operations for the foreseeable future; and  
 
WHEREAS, the Scope of Work to deliver these services is attached and incorporated 
herein; and 
 
WHEREAS, the costs to deliver this Scope of Services associated with this Request for 
Proposals is $10,000; and 
 
WHEREAS, it is recommended that the work NEO Fiber, LLC is providing relating to 
Regulatory Review be scaled back and alternatively incorporated into a professional 
services agreement with outside legal counsel; and 
 
WHEREAS, it is estimated that this reduction in the current Scope of Services will result 
in a savings on the NEO Fiber, LLC Contract of $3,000; and  
 
WHEREAS, there has been approximately $1,000 saved to date on the current Scope of 
Work due to UC2B staff time spent organizing the community stakeholder visits in 
January, 2012; and    
 
WHEREAS, the net increase in costs associated with this Change Order is $6,000 and it 
is within the Champaign City Manager’s purchasing authority to administratively 
approve this Change Order resulting in a revised total contract amount of $66,000; and  



 
WHEREAS, the UC2B Fund Budget that was approved in August 2011 as an Attachment 
to the Letter of Understanding among the member agencies is sufficient to cover these 
added expenses at this time.  

 
NOW, THEREFORE, BE IT RESOLVED BY THE UC2B POLICY BOARD, as follows: 
 

Section 1.  The Policy Board endorses the approval of this Change Order and 
recommends that the Champaign City Manager authorize NEO Fiber LLC to prepare a 
Request for Proposals for Outsourced Operations addressing Maintenance and Issues 
Regarding Physical Plant and Assets and for Customer Service.   
 

 
RESOLUTION NO.  2012-06 
PASSED: 
 
      APPROVED:______________________________ 
          Policy Board Chair 
 

 
  



 
 
 

Scope of and Description of Work, UC2B 
Write RFP for Outsourced Operations and Evaluation 

NEO Fiber 
 
Step 1:  
Draft Request for Proposal (RFP) for Outsourced Operations using UC2B RFP Template.  Create 

detailed scopes of work for the following outsourced operating models: 
 
1. Outsourcing of Maintenance and Issues Regarding Physical Plant and Assets: 

• Fiber Management System 
• Provisioning of Customer Premise Equipment 
• Installation of Customer Premise Equipment, Installing Fiber Optic Laterals, Test, Turn up 
• Outside Plant, Network Monitoring, Alarm Monitoring, and Trouble Resolution and Repair 

2. Outsourcing of Customer Service 
• Order Acceptance 
• Order Entry 
• Customer Activation 
• Customer Service Call Center Operations, Adds, Moves, Changes, Customer Service, Billing 

and Collections, Trouble Tickets and Resolution 

Incorporate Scopes of Work for Outsourced Operations, Service Level Expectations, and 
Parameters for the Request for Proposal.   

 
Estimated Hours: 36 Hours 
 
Step 2: 
Evaluate responses to the Request for Proposal and Provide a written recommendation to UC2B 

for Vendor Selection. 
 
Estimated Hours: 30 Hours 
 












